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Context and  
relevance: effects  
of online events
 
The recent years of mainly online com-
munication and collaboration (although it 
for sure has its perks) has influenced the 
attitude and behavior of the young people 
we work with, making them less collabora-
tive and sociable, more individualistic and 
sometimes even apathetic. In the context 
of an ongoing pandemic and after so much 
time spent with mostly online events, we 
get the impression that young people’s 
engagement is diminished. Moreover, the 
methods, tools, and formats used before 
the pandemic don’t seem to work anymore. 

The previously validated approaches are 
not getting the same level of engagement 
from the young participants as they once 
did.

This is how things look like from our per-
spective – the Gutenberg Youth Organiza-
tion from Romania – a NGO active in the 
field of youth work and youth empower-
ment for 14 years, mostly with the young 
target group of 13 to 23 years old, on a 
local, national, and international level.

Furthermore, the needs and wishes of 
young people have changed and we need 
to adapt to them. This is an insight increa- 
singly encountered among youth workers 
and facilitators that work with our young 
target group and it seems to be a natural 
result of the times and challenges we face. 

How did we get here and is there some-
thing that can be done about this?

First step:  
Rethink it all! 

 
Big life changes and challenges such as the 
pandemic, war, insecurity, and instability 
have led to changes in the way the young 
people behave and communicate as well. 
The needs and wishes of young people are 
constantly evolving so we need to reiter-
ate and readapt what we think of as being 
valuable and meaningful to them. This is 
important not just in terms of reassessing 
the topics and areas of interest addressed 
by the youth projects we organize, but 
also in terms of learning more about their 
(updated) learning styles. Therefore, the 
methods and instruments that we will use 

in our youth work need to adapt to these 
changes to provide quality and meaningful 
interactions for the young participants.

As the interests of young people have 
changed, the formats and topics of interest 
need to be relevant to them in terms of 
novelty and in terms of providing practical  
approaches from the educators’ side.  
Novelty in this context means avoiding 
providing information in trainings or work-
shops that they can easily find with just 
one web search or on their TikTok feed.  
We also need to contextualize and per-
sonalize the information provided as much 
as possible and to focus on the practical 
use of the learnings.

So how do we better understand and  
ensure that our events are still relevant and 
meaningful to young people? 

http://www.Gutenberg.ro
http://www.Gutenberg.ro
http://www.Gutenberg.ro
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Young people’s 
future
How do we support them on their future 
learning pathways?

 → Keep in mind the topic of career orien- 
tation (for youth) or career reorientation 
and conversion (for adult learners). 

 → Topics should be relevant for their 
plans and needed skills, so don’t just 
assume what they’d like to or need to 
learn, but support them in the learning 
process needed for the goals and 
dreams they want to achieve.

 → Be informed about new realities and 
what the future will bring, to stay 
relevant to the young participants in 
terms of topics and learning objectives 
covered in the educational programs 
we provide.

When designing youth projects, we should 
keep in mind that new areas of interest 
constantly pop up among the young gen-
erations and we, as youth organizers and 
facilitators, need to keep up at least on an 
informational level with the latest technol-
ogies, platforms, and passions. 

 → One answer for our challenge on how  
to get to the core of young people’s 
needs and wishes might be pretty 
obvious: just ask! Ask the youth about 
their needs, wishes, and topics of 
interest. Use questionnaires, quizzes, 
focus groups, etc. to gather as much 
information as you can to get to know 
them better.

 → Make use of recent studies and re- 
search available specifically for the 

target group you will attend to; also 
learn from other youth workers’ and 
facilitators’ experiences.

 → Organize consultative pre-events in  
the preparation phase of each project 
to create the space and time to engage 
with the future participants, to get to 
know them closer, to adapt even better 
to their needs and communication 
styles.

Are young people 
prepared to express 
their opinions?

Are young people comfortable enough and 
are they ready to express their wishes and 
needs and to make use of the opportunities 
they encounter? Can they articulate what 
they want or do they sometimes have diffi-
culties expressing themselves?

Although young people can, of course, 
be very vocal about expressing their opin-
ions, some of them might not be used to 
processes of self-reflection and analysis  
of their own needs.

It’s hard for all people to know what they 
want; it’s not necessarily a question of  
age. How do you know what you need if the 
future is constantly changing? It’s more 
difficult to make decisions for one’s future 

if plans are influenced a great deal by con-
stant changes such as industrial and tech-
nological developments, or by challenges 
such as a totally unexpected pandemic or  
a war.

In terms of how to properly support 
young people in better navigating current 
and future times of change and in encou- 
raging self-reflection as a habit, some core 
competencies might be good for every 
young person to develop for the process 
of constant adaptation to the new realities. 
Examples of such competencies are:

 → Learning to learn

 → Critical thinking

 → Self-reflection and self-assessment

 → Goal-setting 

 → Correlating all of the above (accuracy 
and alignment of self-reflection, 
self-assessment and goals)

Tips & tricks: The 
proper setting for 
offline events

How can we create an enabling environ-
ment for young people so that they can 

make the most of the learning experiences 
they are provided? 

The following paragraphs contain some 
suggestions that were implemented and 
validated for the young target group of 13 
to 23 years old during the first months of 
2022 (at a time when the big pandemic re-
strictions had partially relaxed and offline 
events slowly became viable again). 
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process, so there is a need for 
multi-day events: 4-5 or more  
days per youth project.

3.   Preparation and follow-up in youth 
projects are equally important phases 
of a project, having in mind the fos- 
tering of meaningful engagement with 
young people and their learning 
processes. 

In the preparation phase, you could or-
ganize consultative pre-events to better 
understand and get to know your target 
group of participants. And in the follow-up 
phase, creating networking opportunities 
and spaces for further connection and 
collaboration might contribute to a more 
profound and sustainable learning experi-
ence for the participants.

From the content 
point of view: 

1.    From our experience, we feel a deeper, 
more meaningful connection is needed. 
Creating frames and conditions for au- 
thenticity and honesty should be en- 
couraged during offline interactions.

2.    Create space in the program for both 
individual and collective activities. 
Help them regain trust in teamwork. 
Always include interactive and playful 
activities for energizing, team building, 
or just having fun.

3.    More focus on peer-to-peer learning 
can provide great added value if used as 

“mandatory” practice in youth projects. 
For young participants, peer-to-peer 
learning can lead to a more engaging 
and collaborative learning experience 
and could support them in the process 
of regaining trust in teamwork and 
building meaningful connections.

4.    In times of change and challenges, the 
behavior of young people is influenced 
by situational and external factors, as 
well as being active in an environment 
conditioned by discomfort. Therefore, 
exploring one’s (dis)comfort zone 
should be encouraged during offline 
interactions, but the ways and methods 
used should be very mindful of the 
participants’ needs and reactions.

From the organiza-
tional point of view:

1.    Create a safe space for participants  
that is welcoming and very comfortable.

 Go the extra mile in creating a good 
atmosphere on all levels:

 →  Setting: cool space, plenty of room 
for all participants, good food and 
snacks, etc.

 → Enough breaks in the daily program 
and short sessions only.

2.    Short sessions in the framework  
of multi-day events and projects is a 
format supported by many youth  

workers and facilitators, being mindful 
of the following behaviors of youth 
people:

 → Limited attention span and limited 
capacity to focus on the same topic 
for a longer time, therefore short 
sessions work better — up to 1 hour 
to a maximum of 1½ hours. For 
longer sessions, longer breaks of 
20-30 minutes are necessary.

 → More time is needed to feel com- 
fortable in a group setting. One 
intro session or check-in session or 
one introductory day doesn’t seem 
to be enough anymore for youth to 
connect to the group and overcome 
their social awkwardness and get 
actively involved in the learning 



8 9

Here is a list of suggestions in the form of questions that you might want to ask your-
selves when designing and implementing projects for young people: 1

1  “Checklist for Meaningful Youth Engagement,” United Network of Young Peacebuilders, accessed September 23, 2022,  
https://unoy.org/downloads/mye-checklist/.

CHECKLIST FOR  
MEANINGFUL YOUTH    
EVENTS

   Are the topics addressed in the 
youth project relevant to the 
needs and wishes of the young 
people involved?

   Have the young participants been 
informed in advance that their  
participation is confirmed and 
have they been provided with  
all organizational and logistical 
information so that they have 
enough time to properly prepare?

   Are young people treated as 
equal partners in this engage-
ment?

   Have we provided sufficient and 
accessible information to ensure 
meaningful participation of young 
people (for example, providing 
them with a concept note of the 
project using youth-friendly 
language)? 

In the preparation phase:

In the implementation phase:

   Have we created an adequate 
space and framework so that 
young people feel able and 
comfortable to freely express 
their opinions and experiences?

   Have we created an adequate 
space that fosters trust-build-
ing between young participants 
and treats them as equal 
partners?

In the follow-up phase:

   Have we provided young partici-
pants with the opportunity to 
connect and engage after the 
event? 
 

   Have we provided the means and 
ways for the young people to give 
feedback to the overall project 
and to offer inputs and improve-
ments on what we can do in the 
future to further improve their 
engagement?

https://unoy.org/downloads/mye-checklist/
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